TAMWORTH ENTERPRISE QUARTER HIGH LEVEL PROJECT PLAN

ID | Task Name 2016 2017 2018 2019
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1| PHILIP DIX BUILDING PROJECT e —— E—— ‘
2 complete feasibility work : : : : :
3 get permissions : : : : :
4 funding applications : : : : :
5 secure funding : : : :
6 complete design work : : : :
7 procure contractor : ‘ : : :
8 TIC options appraisal : : : : :
9 relocate tenants and users . : : :
10 implement project : : = : :
1 shagging : : : : SCC,TBC
12 end project ‘ 12/05
13 | | : | |
14 | LIBRARY PROJECT ——
15 complete feasibility work : : : : :
16 design work
17 get permissions
18 secure funding
19 complete tender design
20 procure contractor
21 implement project
22 snagging ScC
23 end project ‘ 30/06
24 :
25 | ASSEMBLY ROOMS PROJECT :
-ﬁ complete preliminary design work
g get permissions
e OJEU procurement professional team
79 professional team appointed
% contract drawings produced
(&) funding applications
32 secure funding
33 procurement contractor
34 contractor appointed
35 implement project
36 shagging TBC
37 end project ‘ 09/11
38
39 |PUBLIC REALM PROJECT
40 secure funding
41 complete design work
42 get permissions
43 procure contractor
44 implement project
45 snagging
46 end project
47
48 |CARNEGIE CENTRE PROJECT
49 complete feasibility work :
50 complete design work Eé :
51 get permissions : _
52 relocate tenants and users :
53 marketing
54 agree terms and complete lease
55 end project
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